
The following is a briefing for the week ending December 4th on behalf of Dr. Cash.  

Dear Colleagues:  

Our Career & Technical Education (CTE) Department, under the leadership of Director 
Robert Harris, has begun a monthly newsletter.  The BPS CTE Department features 31 
CTE high school programs, along with differentiated and middle school programs, to 
develop skills and springboard our students toward certification, college, and careers.  
Please take a look at the inaugural newsletter and the wide array of career paths our 
students can choose from as part of their traditional Regents studies. 
 

 
 

Principal Val Kent and Associate Superintendent Toyia Wilson joined Chief of 

Intergovernmental Affairs, Planning, and Community Engagement Will Keresztes at a 
recent Buffalo Common Council meeting to provide an overview of the programming 
offered to high school students who fall behind on their progress toward graduation. 
The summary included unpacking Virtual Pathways, a program for over-age, under-
credited students, and the re-designed Pathways program available to students as early 
as 9th grade and spanning across 11 schools.  Both programs, currently comprised of 
450 students, provide flexible supports for students who are at risk of not graduating, 
with growing success on the number of students who complete graduation 
requirements.  Students use a virtual platform to complete courses during times that 
work best for them, which is extremely important during this challenging time.  Kudos, 
Principal Kent, for your continued leadership of this innovative program. 
 

 
 

https://www.buffaloschools.org/Page/94816
https://www.buffaloschools.org/Page/94816
https://sway.office.com/6yHBPt3RH3U6I00V?ref=email


 

The following excerpted information about our exciting Buffalo Aspiring Leadership 
Academy (BALA) program is taken from the UB Graduate School of Education 
publication that can be accessed by clicking here.   
 
The 10 diverse, aspiring principals-in-training in the inaugural class of GSE’s new 
Buffalo Aspiring Leadership Academy, or BALA, worked in local public schools, got the 
unique immersive experience they signed up for and an unexpected pandemic lesson in 
leadership: As they assisted their principal mentors, helped teachers with online lessons 
and found ways to get school meals to students stuck home, they got a first-hand 
experience in crisis management. 
 
“Equity is at the center of it all—making sure that every student has the same chance 
at a good education.” said Teresa Lawrence (EdM ‘93, PhD ‘09), the BALA liaison for 
UB, the Buffalo Public Schools and the residents. 

 “They are submitting more assignments, asking questions, and participating more,” 
said Natasha Mehta, a former school social worker. “We’re all concerned about children 
who are in less than ideal settings, not only for learning now but for their long-term 
prospects. This lack of interaction can widen the digital and the social divides.” 

Another point clarified during the pandemic: Principals must consider home life, parents 
and families as they lead teachers and students. 

Working as a principal made Holly Hudson, a former music teacher placed at Frank A. 
Sedita Academy realize how interconnected a school community is. Making it work 
means strengthening all the bonds and building an education “family.” 

“You can’t understand why kids are acting out if you don’t understand that they are 
hungry, that they are tired. You need to know who you are teaching,” she said. “It has 
been the best blessing – to be doing this, in this year, as crazy as it is.” 

As we enter the process of reviewing applications and interviewing for the second 
cohort, it is inspiring to hear our first “bench” speaking about the importance of the 
work along with their readiness, excitement, and enthusiasm they exhibit toward our 
students and families! 

 

 
UB Photo 

http://ed.buffalo.edu/magazine/issues/fall-2020/bala.html?fbclid=IwAR0FzMO_tj0hjxo_J96aazHH5NNn7CwWZU2FZjMBJJeOkOb4y4XsMbcbXtQ


 

As we welcome aspiring new principals, it is with great appreciation and respect that we 
bid adieu to a strong leader of excellence who has served the District for 28 years.  
Theresa Schuta has retired from South Park High School, where she will be dearly 
missed.  Terri, as she is known to us, has been a stalwart champion of children in two 
schools she is an alumna of.  A lifelong resident of the neighborhood she has served, 
Terri often held impromptu sidewalk conferences outside her home with South Park 
families.  Throughout her career, Principal Schuta has exhibited the hallmark attitudes 
of “tough love” with her students, and there are many who will tell you that they were 
often motivated with pleasing their watchful principal over all else.  Terri says, “I 
appreciate the opportunity to have had a career I loved serving as principal in two 
schools I attended as a kid. The students, families, and staff of Southside Elementary 
and South Park High School enabled me to have a career I will always be grateful for.”   
 
I would also like to note that Terri leaves her legacy in the form of another caring and 
giving leader, her daughter Kathleen “Katie” Schuta, who is the outstanding Principal of 
Buffalo School of Culinary Arts & Hospitality Management #355.  Just this week, Katie 
sent knit caps and baked goods to our Center for Innovation, Technology & Training at 
1515 South Park for the benefit of families picking up devices and the hard-working 
essential technology staff who work there.  Like mother, like daughter!  Farewell and 
happy well-earned retirement, Terri!   

 

Tanika Shedrick, BUILD #92 Principal, has made it her practice to support her teachers 
by closely monitoring their grades and attendance taking.  Principal Shedrick uses 
Infinite Campus and our Data Dashboard to pull reports and host data meetings with 
her teachers, drilling down to individual students.  She also teaches her teachers this 
practice so that they can self-monitor.  When a teacher needs suggestions on how to 
change their practice, Principal Shedrick offers solutions that are practical and can be 
easily replicated.  A few weeks ago, she delivered a professional learning opportunity to 
her principal colleagues on this subject that was embraced by all.  Chief Accountability 



Officer Ebony Bullock calls Principal Shedrick “a great staff developer and definitely a 
Data Super Star!  She is relentless in ensuring that her teachers know how to use 
student data to serve the needs of her school community.”  In fact, NYS Education 
Commissioner Betty Rosa is looking at BPS remote learning efforts as a statewide 
model, and will visit BUILD to observe co-teaching and Professional Development 
implementation.  Amanda Lester, a NYSED representative, would like to feature BUILD 
in NYSED’s statewide blog, having been impressed with BUILD’s walk-through protocol, 
collaborative environment, and remote learning supports provided to students and 
families alike.   
   

 
BUILD file photo with Principal Tanika Shedrick and ASL Dr. Casandra Wright 

 

The Conference of the Big 5 School Districts (Buffalo, Rochester, Syracuse, Yonkers, 
New York City, Albany, Mount Vernon, and Utica) held a fall conference with New York 
State Commissioner of Education Betty Rosa on December 4th.  Among the items 
discussed were State Testing pertaining to Regents and Grades 3-8 ELA and Math, 
Charter School limits in oversaturated districts, State Aid potential reductions including 
transportation, and Annual Professional Performance Review (APPR).  The District was 
represented by Dr. Will Keresztes, Board President Sharon Belton-Cottman, BOE At 
Large Members Larry Scott & Dr. Ann Rivera, and Central Representative Paulette 
Woods. 
 

 
NYS Commissioner of Education Betty Rosa (File photo credit: Observer-Dispatch)  

 

https://big5schools.org/


Ever mindful of our diverse student population, Director of Multilingual Education Nadia 
Nashir shared the following on Workplace by Facebook: “Representation is important. 
Facts are important. When I was a fifth grade teacher, circa 1998, it was my goal to 
bring attention to my students about the beauty, brilliance and greatness of people of 
color and how they contributed greatly to the world.  We didn’t have CLRI back in the 
day.  I would begin each day illuminating facts, via overhead projector, see example 
below.  My students were always in awe and would say, ‘I didn’t know that.’  I would 
say, ‘See you are great!  You come from greatness, and I expect you, too, will make 
great contributions to the world!’  My students knew how I “saw” them, felt about 
them, and believed in them. My fifth graders were Buffalo’s Best!  Today, many of them 
have careers in medicine, teaching, and in the arts.  I like to believe that when they felt 
discouraged or wanted to give up in their journey they remembered about the great 
people who came before them and that helped push them over the hurdles.”   Agreed, 
Nadia!  See it, achieve it, be it! 

 

Each year, under the direction of CTE Horticulture Teacher Dan Robillard, McKinley High 
School Horticulture students proudly dress the tree in City Hall.  Adapting to pandemic 
protocols, Mr. Robillard carried on the student tradition as a solo endeavor this year, 
using past student decorations and enlisting the service of eager fellow teachers who 
volunteered to fill in.  “We really missed the students’ talents this year,” he said.  

Waxing sentimental for his in-person students, Mr. Robillard says, "Being a CTE 
teacher for 17-plus years has been great. Being a Mack, along with the tradition, pride, 
and family atmosphere has been a great fit, personally.  There are ups and downs in 
teaching, but the student's enthusiasm and energy keep you young, mentally sharp 
and, of course, cool. I feel that students are my “other kids,” going to their games and 
events, and watching them grow and mature into solid citizens.  I just hope that they 
have learned as much from me, as I have from them."  Without a doubt, Mr. Robillard, 
you are an inspiration to your students and colleagues.  Thank you for carrying on this 
proud and inspiring tradition. 
 



 
 

In the spirit of giving, and honoring those who are appreciated for their unrelenting 
service during the pandemic, the Food Service Staff at Southside School received hand-
made masks from a grateful BPS family.  I can’t think of a better way to say “thank 
you” and “stay safe” to our essential worker heroes in Food Service! 
 

 
 
 

Please join our Strong Community Schools team for a Virtual Saturday Academy on 
Saturday, December 5th, at 10 am. Activities include Explore & More Children's 
Museum, the Erie County SPCA, Tae Kwon Do, La Movement, BINGO, and much more. 
Please click the link or enter bit.ly/decvsaregistration into your web browser to 
register.  We will begin conducting our Virtual Saturday Academies from each of our 21 
school sites in January.   
 

https://us02web.zoom.us/meeting/register/tZ0oceugqzstGdxVq99YKGKSDojc1lPtON4n


 
 

Enjoy your weekend, and be well! 
 
Dr. Kriner Cash 
Superintendent 


